
 

 
Appendix 1 - WLUP Board Forward Plan as at March 2024 
 
Project 18 

December 
2023 

29 February 
2024 
 
 

28 April 2024 
 

20 June 2024 
 

August 2024 October 2023 Future 
agendas 

Programme Programme 
Overview 
and deep 
dive 
information 
 

Programme 
Overview report 
 
Communications 
and 
Engagement 
Strategy and 
Plans 
 
Overview of 
Public Health 
Programmes 
 

Programme 
Overview 
Report 
 
Project 
Changes  
 
Communication 
and 
Engagement 
Update 
 
Overview of 
community 
groups and 
activities 

Programme 
Overview Report 
 
Project Changes 
 
Review of 
Communication 
and 
Engagement 
Introduction to 
Social Value 
 

Programme 
Overview 
Report 
 
Project 
Changes 
 
Communication 
and 
Engagement 
Update 
 

Programme 
Overview 
Report 
 
Project 
Changes 
 
Communication 
and 
Engagement 
Update 
 

 

Masterplan Project 
Overview 
 

Progress update 
and input to 
communication 

Input to draft 
masterplan and 
approve 

Outcomes from 
public 
consultation and 

Progress 
Update 

Progress 
Update  
 

 
 



 

Project 18 
December 
2023 

29 February 
2024 
 
 

28 April 2024 
 

20 June 2024 
 

August 2024 October 2023 Future 
agendas 

and 
engagement 
plan 

consultation 
proposals 
 

recommendation 
to Cabinet 
 

Community 
Safety 

Proposals 
for CCTV 
and crime 
reduction 
partnership 
and 
agreement 
to proceed 
to delivery 

Update on 
nuisance bike 
measures and 
proceed to 
delivery 
 
Input to 
communication 
and 
engagement 
plan 
 
 

Progress 
update 
 

Progress update 
incl. Focus on 
CCTV and 
engagement  
Lessons learnt 
from Bearwood 
Community 
Safety Scheme 
 

Progress 
update 

Progress 
update 
 

 



 

Project 18 
December 
2023 

29 February 
2024 
 
 

28 April 2024 
 

20 June 2024 
 

August 2024 October 2023 Future 
agendas 

Public Realm Project 
Overview 
and 
consultation 
outline 

Update on 
public 
consultation for 
public realm 
 
 
Input to 
communication 
and 
engagement 
plan 
 

Consider 
options for Site 
Improvements 
and agree the 
sites to 
progress 
 
Receive 
designs for 
public realm 

Progress update Progress 
update 

Progress 
update 
 

 

Friar Park 
Urban 
Village 

Project 
Overview 

Progress update  
 
Input to 
communication 
and 
engagement 
plan 
 

Progress 
update  

Progress update  Progress 
update 

Progress 
update 
 

 



 

Project 18 
December 
2023 

29 February 
2024 
 
 

28 April 2024 
 

20 June 2024 
 

August 2024 October 2023 Future 
agendas 

Millennium 
Centre 

Project 
overview 
and input 
into design 
principles  

Agreement to 
proceed to 
delivery 
 
Input into 
communication 
and 
engagement 
plan 

Progress 
update 
 
Overview of 
Millennium 
Centre Activity  
 

Progress update Progress 
update 

Progress 
update 
 

 

Greenspaces Agreement 
to proceed 
to delivery 
for 3 
schemes 
 
Introduction 
to Hydes 
Rd project 

Progress update  
 
Input to 
communication 
and 
engagement 
plan 
 

Progress 
update 
 
Input to 
designs for 
Hydes Road & 
input to 
consultation 
plans for Hydes 
Rd 
 

Consultation 
outcomes 
 
Agreement to 
proceed to 
delivery for 
Hydes Rd 
 

Progress 
update 

Progress 
update 
 

 

 


